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To:      Cotati City Council 

 

From:      Dianne Thompson, City Manager 

 

Subject:   Annual Budget, Fiscal Year 2014-15 

 

The City begins Fiscal Year 2014 -15 positioned for long-term financial sustainability. 

For the fifth consecutive year, the City Council has adopted a balanced budget while 

building General Fund reserves.  This has been accomplished as a result of organizational 

efficiencies, staffing reductions and staff concessions during the economic downturn, 

combined with community support for sales tax measures. With the passage of Measure 

G in June, the City is able to fill vacant positions, add limited new positions, and enhance 

services for the community.  

 

Last winter the City Council conducted their annual Strategic Planning process 

establishing the groundwork for the budget. In addition to the annual Strategic Planning 

process, the Council also held two public workshops to discuss the City’s financial 

outlook given the significant General Fund shortfall anticipated with the ending of 

Measure A, the City’s .5% sales tax, in October 2015. Discussion focused on significant 

impacts to City services resulting from loss of Measure A funds. Council subsequently 

adopted a resolution declaring a fiscal emergency, and voted to place Measure G, a new 

1% sales tax measure for a duration of nine years, on the June 3 ballot. Given the 

uncertainty around the City’s financial situation, the Council adopted a 90-day 

continuation budget in July in lieu of the traditional Fiscal Year budget. 

 

Measure G passed on June 3 with 53 % of the vote and took effect in October 2014. Over 

the next nine years, estimated funding generated by Measure G is nearly $18.2 million. 

These funds will provide for essential City services including police, community 

development, public works, and capital improvement projects. 

 

In August, the City Council held a Budget Study Session to discuss the options and 

recommendations and provide direction to the City staff.  At that meeting, the City 

Council updated the FY 14-15 Goals to be used by the City staff in developing a draft 

budget. 

 

On September 9
th

, the City Council reviewed the FY 2014 -15 Draft Budget and 

recommendations.  Highlights from the Draft Budget are: 



 

 

 

 General Fund Projects including Roadway Rehabilitation, W. Sierra Ave Bank 

Stabilization and Energy Efficiency Retrofit project ($1,038,750). 

 

 Grant Fund Projects including Intermodal Transit Facility ($ 204,420) and Old 

Redwood Highway Downtown Revitalization ($1,609,250). 

 

 Water and Sewer Fund Projects ($ 3,278,388). 

 

 Staffing changes included the addition of four FTE’s including a Police Officer, 

Public Works Maintenance Worker, Administrative Analyst, Accounting 

Specialist and other staffing adjustments within the City. 

 

 Economic development activities relocated within a single cost center so that 

expenditure of funds for economic development activities can be readily 

identified.  

 

Thoughts for the Future 

 

Measure G revenues provide the City with a fairly stable revenue stream to meet the 

service needs of the community for the next several years.  However, the duration of the 

sales tax is nine years, ending in 2023, and General Fund revenues will then be 

significantly reduced. This could result in a dramatic impact on City services if these 

funds are not offset by economic development, restructuring of City services, cost 

savings and alternative revenue production.  It will be important for City Council and 

staff over the next several years to carefully review annual budgets for opportunities to 

keep operating costs in alignment with revenues. The City will also need to accelerate 

economic development efforts, without the benefit of redevelopment funding, to increase 

the City’s permanent property, sales and transient occupancy tax revenues in order to 

offset the expiration of Measure G revenues.  

 

In closing, I would like to express my gratitude to City staff involved in the preparation 

of this document.  Also, special thanks and acknowledgement to David Spilman, Interim 

Finance Director and Damien O’Bid, Interim Assistant City Manager/ City Engineer. 

 

 
Dianne Thompson 

City Manager 
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 Correspondence/Pending Legislation 

 

To:  City Council and/or; 

 Successor Agency to Former Cotati Community Redevelopment Agency 

and/or; 

 City Council Acting as Housing Successor to Former Cotati Community 

Redevelopment Agency 

 

Subject: Adoption of a Resolution Approving the FY 14-15 Budget  

 

Date:  September 23, 2014 

   

Written by: Damien O’Bid,  Interim Assistant City Manager 

David W. Spilman, Interim Director of Finance 

 

Recommendation  

 

It is recommended that the City Council Adopt a Resolution Approving the FY 14-15 Budget 

 

 

Background 
 

In February 2014, the City Council declared a fiscal emergency due to the expiration of Measure 

A transaction tax in October 2015 and called for an election in June to consider replacement of 

the Measure A transaction tax. Measure G was approved by the voters at 53% and will replace 

the current Measure A transaction tax on October 1, 2014 with a 1% tax rate for nine years. 

 

Due to the uncertainty of passage of the measure, the City Council held two budget workshops to 

inform the public about the extent of the fiscal emergency and identify the options and 

consequences if the Measure G did not pass.  Due to the significant financial impact to the City, 

the staff was not able to prepare a typical comprehensive budget for FY 14-15 with any certainty 

of service levels or scope.  On June 24, 2014, the City Council adopted a continuing budget 

resolution to provide temporary FY 14-15 appropriations for a ninety day period to September 

30, 2014. 

 

In August, the City Council held a Strategic Planning Study Session to update City goals and 

objectives, discuss the budget development and provide direction to staff on staffing and 

projects.   

 

On September 9, 2014, the City Council held a Budget Study Session and the FY 14-15 Draft 

budget was presented for review and direction by City Council. 
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Analysis/Discussion 

 

Following the review of the Draft Budget that was presented to the City Council, there are 

several adjustments, updates of projections and corrections were made.  The net effect is an 

increase to the General Fund ending balance of $93,700 for FY 14-15.  Attached is a summary of 

the changes that are reflected in the attached FY 14-15 Budget Document. The change to the 

Water fund is an increase in working capital of $151,300 due to updates in projections for water 

capital studies.  

 

Other changes to the format of the FY 14-15 Budget are; 

 

 An expanded Summary section that shows position comparison to prior year, position 

allocations, capital improvements, equipment for all funds and transfers between funds. 

 For the General Fund sources and uses, the format was adjusted to better reflect on-going 

operating costs by detailing one-time equipment and equipment lease payments to 

separates lines.  This will provide a better comparison of on-going operating revenue to 

operating expenditures. 

 Also in the General Fund section is a detail revenues estimate and inclusion of detailed 

staff position allocations to each department. 

 In the Special Revenue Funds section, a narrative of each fund has been included. 

 In the Water and Sewer section, a more detailed revenue estimate and updated combined 

sources and uses summary for water and sewer funds has been added. 

 

The final printed budget document will also contain narrative summaries for each department 

and some of the graphics from the budget presentations.   

 

Financial Considerations 
 

The recommended General Fund is balanced with the estimated annual operating revenues 

exceeding the budget operating expenditures by $51,300.  Other sources and uses of funds for 

capital improvements, equipment, lease payments and  transfers between funds will decrease the 

ending fund balance by $894,900. 

 

The ending General Fund balance is projected at $2,124,200.  This amount includes a General 

Contingency Reserve of 25%  of operating expenditures or $1,450,100, and a recommended 

facilities and infrastructure replacement reserve of $400,000.  This will leave an undesignated 

amount of $274,100. 

 

Environmental Issues 
 

Not applicable. 

 
Attachments: 

 

1. Resolution Adopting Budget 

2. Position allocation  

3. Proposed FY 14-15 City Budget 
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